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RROC Board Meeting 

Dallas, TX 
February 4, 2017 

 
Board members present: 
Thea Armstrong  
Al Briseno     
Sue Brooks  
Jason Coker 
Gil Fuqua  
Barbara Kilburn   
John Palma 
Dick Tilden  
Richard Vaughan  
Ivonne Webb   
Tom Wright     
     
Board members not present: 
Bob Fahning        
Tim Jayne 
Simon White 
Ruben Verdes (Past President) 
 
Others present: 
Robert Austin (Executive Director)  
Robert Webb (member) 
    
Call to Order: 
The meeting was called to order by President Al Briseno at 12:30 PM.  A roll call of participants was 
recorded. 
 
Approval of Minutes: 
Kilburn moved, seconded by Vaughn to approve the minutes from the July 31, 2016 board meeting in 
Asheville, NC.  Motion passed. 
 
Kilburn moved, seconded by Vaughn to approve the minutes from the August 31, 2016 conference 
call.  Motion passed. 
 
Executive Director’s Report 
Austin updated the board on issues related to the Timberlake membership management software.  
He reported that the club had budgeted up to $45,000 for the upgrades but only $15,000 spent to 
date.  He did not expect any additional billings from Timberlake due to the delays they had in 
implementing the updates.  Timberlake also paid for a third party to handle the electronic registrations 
at the Asheville meet.  The Timberlake system is now updated and is handling meet registrations for 
the 2017 meet in French Lick. 
 
The new judging software was updated in time for the Asheville meet and worked very well.  A few 
updates are pending, but expected to be made in time for the French Lick meet. 
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Austin said the majority of computers at RROC headquarters were upgraded in 2016 except for the 
one allocated to the Executive Director and the mailing clerk.  These will need replacing in the coming 
year to be current. 
 
Austin reported that the Rolls-Royce Foundation (RRF) was being staffed by two new employees 
hired by the RROC as part time positions. He also noted that the RRF has paid their invoice for 
services for the first half of 2016 and has not yet paid the invoice for the second half of the year. 
 
The contract payment from St. James was one payment behind based on the new payment plan 
whereby the RROC is to receive $8,000 per month from St. James for five years.  The change in the 
payment plan was made to facilitate more even cash flow across the contract period for publication of 
the Yearbook. 
Attachment 1 – Executive Director’s Report 
 
Committee Reports 
 
Executive Committee 
President Briseno reported that the search for the club’s new Executive Director was in process and 
that a number of resumes had been received.  The Search Committee was expanding advertising for 
the position to include candidates with association membership management experience. 
 
Bylaws, Policies and Procedures Committee 
Fuqua reported that there had been no new bylaws or Policies and Procedures submitted to the 
Committee since the last Board meeting. 
 
Activities Committee 
Tilden reviewed the list of activities scheduled for the remainder of 2017 and tours and meets 
scheduled for 2018 and beyond.  Since the last Board meeting, Kelly Kyle asked that his proposed 
tour on the Natchez Trace be changed from Spring 2018 to the Fall 2017.  After some discussion, the 
Board asked that the Natchez Trace tour be held in 2018, if possible, due to potential conflicts with 
existing tours in Fall 2017. 
 
The dates for the 2018 Annual Meet in Lake Tahoe were changed to August 13-18, 2018 so they did 
not conflict with the Pebble Beach Concours.  The RROC meet will end the week immediately 
preceding Pebble Beach so that members can attend both events, if desired. 
Attachment 2 – Activities Committee Report 
 
Finance & Budget Committee 
Treasurer Coker presented the 2017 budget in detail.  The Board had significant discussion regarding 
opportunities to increase revenues and reduce expenses. 
 
Motion to approve 2017 Budget as submitted by Fuqua, second by Armstrong.  Motion approved. 
Attachment 3 – 2017 Budget 
 
Communications Committee 
Vaughn reviewed a proposal from Sabu Advani, editor of The Flying Lady, for a 3% budget increase 
for staff.  The Board asked that Vaughn ask Advani for a formal proposal for the next Board meeting.  
In addition, the Board requested that the printing contract for The Flying Lady be shopped with other 
printers for price comparisons. 
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Vaughn reported that the club’s Forum had been more civil in discourse since several members had 
been asked to tone down their responses.  As a result, there was better discourse on the forum with 
few members being upset. 
 
Judging & Awards Committee 
Austin reported on behalf of Fahning that he had visited the judging site in French Lick and the 
proposed judging field was very good.  In addition, French Lick has identified several indoor locations 
that could be used for judging in case of inclement weather. 
Attachment 4 – Judging & Awards Report 
 
Long Range Planning Committee 
Brooks provided a brief update on the planning process and stated that she planned to ask committee 
chairs for updates on their part of the long-range plan so they could be benchmarked with the original 
plan.  The revised plan would be distributed at the board meeting in French Lick. 
 
A discussion was held about the location of the club’s headquarters and advantages to a possible 
move.  The discussion included potential advantages to a more central location that provided better 
commercial air service, proximity to other car clubs, and proximity to membership.  Vaughn 
suggested the club look at sites surrounding the Gilmore Museum in Kalamazoo, MI since a number 
of other car clubs had located on the Gilmore campus.  Austin noted that BMW had provided space 
for the BMW car and motorcycle clubs near their plant in Greenville, SC.  No action taken. 
 
Additional discussion on opportunities to enhance synergies of RROC and RRF with existing and/or 
new facility.  
Attachment 5 – Long Range Planning Report 
 
Membership Committee 
Kilburn reviewed membership numbers and suggested different strategies to improve membership, 
including contacting members whose terms had lapsed to determine the reasons for non-renewal.  
Vaughn suggested advertising for members in other car club magazines and the potential to buy pop-
up ads on eBay when someone searches for Rolls-Royce or Bentley related parts.   
 
Regions & Societies Committee 
Briseno reported for White that the 24K Region had been dissolved due to lack of participation.  The 
remaining funds in the region would be held by RROC pending the formation of a new region in the 
area.  He mentioned that a group of members in upstate New York were interested in forming a new 
region. 
 
Briseno and Austin provided an update on the issue of Regions and Societies using different EIN 
numbers for their bank accounts.  It was decided to hold off notifying Treasurers of the correct EIN 
until the issue could be reviewed with the club’s CPAs. 
 
It was suggested that Treasurers of Regions and Societies be encouraged to provide a yearly 
accounting of revenues, expenses and bank balances to their respective members.  Coker to look at 
form submitted by Treasurers on an annual basis to see if it could be used for this purpose and then 
published on the club’s website. 
Attachment 6 – Regions & Societies Report 
 



 

4 | P a g e  
 

  



 

5 | P a g e  
 

Technical Support Committee 
Palma reported that he has been working on updates of The Shadow’s Corner, a series of technical 
articles created by Cal West for reprint.  He has worked with Richard Dixon on the updates and 
received permission from Cal West’s widow to publish the updated material.  The new material may 
be published in The Flying Lady, RROC website and in a standalone publication. 
 
It was suggested that the club develop information about each chassis model for the RROC website 
to include basics like the type of oil to use, tire pressures, etc. 
 
Palma noted that he did three technical seminars last year, including one in Texas, Atlantic Region 
and Chesapeake Region. 
 
Palma provided update on Tool Rental Program.  After extensive research, it was determined to 
suspend the program due to the inability to obtain liability insurance coverage.  The tool sets have 
been refurbished by Palma and Jayne and will be made available for seminars and for work on cars 
belonging to RRF and RROC technical seminars.  Tools are to be stored in a secure locker when not 
in use. 
Attachment 7 – Technical Support Report 
 
Merchandising (Club Stores) Committee 
Coker reported that he is looking at opportunities to outsource the club stores.  The purpose would be 
to reduce staff time required for merchandising, shipping, store maintenance and reduce cost of 
maintaining inventories. He would seek proposals from potential vendors but did not expect any 
changes prior to the annual meet in French Lick. 
 
New Business 
 
Board Terms 
The Board held a discussion regarding the length of term of board members and the length of term of 
club officers.  Brooks made a motion to refer the following to the Bylaws Committee. Second by 
Briseno. Motion passed. 
 

 Change the term of club directors from two years to three years.  This would result in one-third 
of club directors being elected each year.  Maximum consecutive term as RROC director to 
remain 12 years. 

 Change the term of the Club President from two one-year terms to a maximum of three one-
year terms. 

 
The change was proposed to allow more continuity on the Board of Directors and for more potential 
time for the Club’s President to work with the Board. 
 
Dues Increase 
Coker made a motion to increase annual dues for full members by $15 effective with all renewals and 
new members as of July 1, 2017.  Second by Palma.  Motion passes with Kilburn abstaining. 
 
Electronic delivery of The Flying Lady 
Vaughn moved that an electronic version of The Flying Lady be made available to all members as of 
the date the printed version is delivered to the mailing house by the printer. Second by Palma. Motion 
passed. 
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Evaluate option of opt-out of printed copy of The Flying Lady 
Vaughn made a motion for the club to evaluate the potential of offering an “opt-out” option for 
members who only wanted to receive The Flying Lady via electronic delivery. Second by Kilburn.  
Motion passed. 
 
Change reimbursement policy for directors expenses at annual meeting 
Coker made a motion to change the reimbursement policy for director expenses at the annual meet.  
The policy would reimburse directors for one hotel night and one day of meals when the board 
meeting is on the first day of the annual meet.  The club would not reimburse for any travel related 
expenses to the annual meet.  Second by Fuqua.  Motion passed. 
 
Authorize search for new club auditors 
Coker moved that the club’s Budget and Finance Committee be authorized to solicit proposals for 
new independent auditors for the club.  Second by Fuqua.  Motion passed 
 
Authorize President to add unpaid interns for IT support & social media 
Briseno moved that the club President be authorized to add unpaid interns for club IT support and 
social media.  Second by Armstrong.  Motion passed 
 
Adjournment: 
Meeting was adjourned 4:00 PM. 
 
 
 
Respectfully submitted, 
Gil Fuqua 
Secretary 


